
Request for Proposal 

Historic Sites Tour Review 

13, July 2018 

 

Summary 

The Dakota County Historical Society is seeking a consultant to review the content and 

distribution of tours by site educators at two historic sites. The hired consultant will review all 

content related to the tours and host Discover Groups to get a well-rounded view of the current 

tours and what the public wants to get out of the tour experience. A final report will be provided 

by the consultant with a review of the tours and suggestions for the next steps in the project. 
 

This project is Phase 1 of a multi-phase project to address the changing demands of the museum 

experience by the general public. Phase 2 of the project will use the information provided in the 

final report to create new tours and an enhanced guest experience at our sites. Phase 3 and 

beyond will be to create an inclusive tour experience for all visitors at the site. 
 

This project was made possible by the people of Minnesota through a grant funded by an 

appropriation to the Minnesota Historical Society from the Minnesota Arts and Cultural Heritage 

Fund. Any views, findings, opinions, conclusions or recommendations expressed are those of the 

author and do not necessarily represent those of the State of Minnesota, the Minnesota Historical 

Society, or the Minnesota Historic Resources Advisory Committee. 
 

Organizational Background 

The Dakota County Historical Society was founded in 1939 and operates three historic sites 

throughout Dakota County. The Lawshe Memorial Museum in South St. Paul is the headquarters 

for the organization and houses research library and collection. The LeDuc Historic Estate is an 

1866 Gothic Revival Mansion in Hastings and provides guided tours from May to October. The 

Sibley Historic Site in Mendota contains the home of Minnesota’s first governor and explores the 

history of the Fur Trade through guided tours from Memorial Day Weekend to Labor Day 

Weekend. 
 

Timeline 

First consideration will be given to proposals received by October 12, 2018. 
 

Consultant is expected to be selected between October 15 – 17; project must start by October 19, 

2018 for a three month period.  
 

The project is conditional upon receipt of grant funding. 
 

Project Budget 

The consultant will receive up to $10,000 in compensation for the project. No per-diem, meal or 

mileage reimbursement will be provided. 
 

Scope of Work 

Please note that the following scope of work assumes a working presence by the consultant for 

an average of 14 hours per week over the contract period. Some flexibility is possible and the 

selected consultant will negotiate a specific plan of work upon contract award. 
 

 



1. Work with DCHS to observe tours given at the LeDuc Historic Estate and Sibley Historic 

Site. Consultant will observe multiple tours, whether private or public, and ask questions 

to get a full tour experience at each site. 
 

2. Conduct additional research as needed to get a better understanding of the site’s overall 

history. The bulk of the research has already been completed and is present at each site in 

the form of informational binders. The consultant will look through the binders, as 

needed, to fill in gaps of information to get a broad picture of the site’s history and the 

people associated with it. 

3. Host a minimum of four Discover Groups, two at each site, with the public to obtain 

feedback on what the public wants out of a guest experience at each site. Each session 

will include a mix of volunteers, members of each site’s Friends organizations and the 

general public. Some attendees may not have any prior experience with the sites.  

 

Attendees will go on a tour and provide their feedback on what they liked and did not like 

about the tour. They will be asked questions about the site in general and what they want 

to experience while at the site. Questions will be developed by the consultant with input 

from DCHS staff. Each session will last approximately two hours. 
 

4. Provide a final report on the findings from the project to be presented to DCHS and 

submitted to the Minnesota Historical Society. The report will provide an evaluation of 

the current tours, including but not limited to, what information should be included on the 

tours that may not already be used, what information should be taken out, etc. The report 

will provide details on the feedback gathered through the Discover Groups on what can 

be done to enhance the overall guest experience. The information provided in the report 

will be used for Phase 2 of this project as outlined above. 

 

Required Written Deliverables 
1. Evaluation of how current tours meet NAI standards and how future tour programs will 

meet these standards 

2. Interpretive themes for each site with proposed stories supporting these themes 

3. Current and potential audience evaluation 

4. Recommendations for an implementation / phasing plan 
 

Required Qualifications  

 At least five years of experience as a museum professional 

 Demonstrated knowledge of Minnesota history 

 B.A. degree in History, Museum Studies, Public History, or related field 

 Experience working in the museum setting 
 

Desired Qualifications 

 At least three years of experience as manager of a historic site 

 Understanding of Dakota County history and its place in Minnesota history 

 M.A. degree in History, Museum Studies, Public History, or related field 

 Experience working as a tour guide, or have experience in managing tour guides 
 

To Apply 



Please submit the following to Matt Carter, executive director, DCHS, via email at 

matthew.carter@co.dakota.mn.us with the subject line stating “Historic Sites Tour Review,” or 

send a hard copy to: 

Dakota County Historical Society 

ATTN: Matt Carter 

130 3
rd

 Avenue N 

South St. Paul, MN 55075 
 

Proposal Document: Address capacity and qualifications to complete the job successfully within 

            the timeline provided. Maximum of two (2) pages. 
 

Resume:   Maximum of three (3) pages. 
 

References:   Provide a minimum of three (3) references or a current client list with 

   contact information included. 
 

Position open until filled, but primary consideration will be given to proposals received by 5 

p.m. on Friday, October 12, 2018. Interviews with finalists can be expected to be conducted 

on/near October 15, 2018. 

mailto:matthew.carter@co.dakota.mn.us

